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Doc lap - Ty do - Hanh phuc

TP. Ho Chi Minh, ngay thang 3 ndm 2024

N(ri nhan :
■ Nhir tren;
- ChutichHDQT‘d6b/c’;
- T6ng Giam doc‘de b/c’;
- Thanh vien BTC HqI thi ‘de biet’;
- Liru : VT, QLKT.

TAP DOAN CONG NGHDEP 
CAO SU VIET NAM

S6: /CSVN-QLKT

HOI THI BAN TAY VANG THU HOACH 
MU CAO SU LAN THlT XIV - NAM 2024

V/v ban hanh Noi quy - Quy chd Hoi thi 
va dang ky tham du Hoi thi Ban tay vang 
thu hoach mu cao su lan thu XIV nam 2024

Kinh gui: Cac dan vi tham du Hoi thi Ban tay vang nam 2024

Can cu Thong bao ket loan so 2175/TB-CSVN ngay 16/7/2024 cua T6ng 
Giam doc Tap doan Cong nghiep Cao su Viet Nam tai cuoc hop vdi Ban to 
chiiv va cac TiSu Ban phuc vu Hoi thi Ban tay vang thu hoach mu cao su lan thii 
XIV - nam 2024 (sau day goi la Hoi thi BTV nam 2024).

Tap doan Cong nghiep Cao su Viet Nam tran trong thong bao den cac don vi 
tham du Hoi thi BTV nam 2024 mot so noi dung nhSm chu dong trong cong tac 
chuan bi de dat ket qua tot nhat, cu the:

1. Tap doan Cong nghiep Cao su Viet Nam ban hanh Noi quy - Quy che ap 
dung tai H6i thi BTV nam 2024 (dinh kern tai lieu). Noi dung chi tiet cua Noi quy 
- Quy che Hoi thi BTV nam 2024 co nhung diem duqc tinh chinh phu hop vdi 
dieu kien thuc t§, don vi cdn nghien cuu ky luong bao dam tuan thu dung quy dinh.

2. Thai gian to chiic Hoi thi BTV nam 2024 du kiSn tir ngay 09/12/2024 den 
12/12/2024 (truang hap co diSu chinh Tap doan se co thong bao cu thS sau).

3. Dg co sa sa chuan bj truang thi, Ban To chiic Hoi thi yeu cau dan vi thuc 
hien dang ky tham du Hoi thi BTV nam 2024:

(1) Dang ky doan du thi va so luong thi sinh tham gia g&n 03 chinh thuc + 
01 du bi, xac nhan truac 30/9/2024 qua email lvtbinh@rubbergroup.vn hoac Zalo 
+84.913’600.685 (Thanh Binh - CV Ban QLKT Tap doan); Luu y cac dan vi 
thuoc Tap doan co kho khan hoac bao cao khong tham gia can co van ban chinh 
thuc xin y kien Lanh dao Tap doan;

(2) Dang ky thi sinh chinh thuc true tuyen tir ngay 01/11/2024 den het ngay 
15/11/2024 (Tap doan se co van ban huang dan cu the).

Tran trong.
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I. PHAM VI - DOI TVONG AP D^JNC:
1. Pham vi:
Noi quy va quy che nay duac sir dung trong Hoi thi Ban tay vang thu hoach mu cao 

su Ldn thu XIV - Nam 2024 (Hoi thi) do Tap doan Cong nghiep Cao su Viet Nam td churc.

2. Doi tirong ap dung:
Cac don vi, ca nhan tham du Hoi thi Ban tay vang thu hoach mu cao su Ldn thu XIV 

- Nam 2024 do Tap doan Cong nghiep Cao su Viet Nam td chuc.

IL NOI QUY:
Dieu 1: Tdt ca thi sinh tham du Hoi thi phai dung theo danh sach da dang ky voi Ban 

Td chuc, cac thi sinh cd mat truoc 15 phut tai didm thi cua tung noi dung.
Dieu 2: Thi sinh tham du Hoi thi phai mac ddng phuc quin ao bao ho lao dong, di 

giay, ddi non vai va deo so bao danh co anh do Ban Td chirc cap khi tham gia sua phan cay 
cung nliu khi tham du cac phin thi. Tit ca thi sinh dang ky du thi (kd ca thi sinh du bi), phai 
thi day du 02 noi dung: ly thuydt, dung cu. Ridng noi dung thi thuc hanh chi co thi sinh 
chinh thuc tham gia thi; khi cin ddi thi sinh chinh thuc dd thi thuc hanh, Trudrng doan phai 
bao cho Ban Td chuc truoc khi thi 60 phut va chi khi nao duoc su ddng y cua Truong Ban 
Td chuc thi thi sinh du bi moi duoc vao thay thd. Don vi nao sur dung mot sd bao danh cho 
hai thi sinh du thi (ly thuydt va thuc hanh), Ban Giam khao se dinh chi thi cac thi sinh do va 
khdng xet diem ddng ddi.

•>
Dieu 3: Trong khi thi, thi sinh giu trat tu va thuc hidn dung cac quy dinh cua Ban Td 

chuc, Ban Giam khao. Chi cd thi sinh, Ban Chi dao, Ban Td chuc va Ban Giam khao duoc 
vao trong khu vuc phdng thi va trudng thi. Sau khi hoan tat noi dung thi thuc hanh, thi sinh 
c^m co hidu kdt thuc phdn thi; Thi sinh cdn kiem tra lai cac noi dung da duoc giam bidn ghi 
trong bidn ban giam sat tdc do gdm: sd thu tu cay ha cd vang, sd cay chua cao, sd cay cao 
sot... va cung giam bidn ky ten xac nhan, rdi nhanh chong rdi khdi trudng thi.

Dieu 4: Ndu don vi, thi sinh cd y kidn khidu nai thi Trudng doan cd trach nhidm phan 
anh ddn Ban Td chuc hoac Ban Giam khao; tuydt ddi khdng duoc phat bidu, khidu nai ca 
nhan (ndu vi pham khdng tinh didm thi ddng ddi).

Dieu 5: Tdt ca thanh phdn doan tham gia Hoi thi, phai chip hanh noi quy trdn. Cac ca 
nhan va doan du thi ndu vi pham, tuy theo muc do nang nhe Ban Td chuc quydt dinh tru 
diem ca nhan - ddng ddi hoac loai khdi Hoi thi.

IL QUY CHE:
1. Dang ky - So bao danh:
- Thi sinh tham du Hoi thi ddu phai duoc cac don vi dang ky true tuydn voi Ban Td 

chuc Hoi thi dung thoi gian quy dinh tir 01/11/2024 - 15/11/2024; Trong danh sach dang ky 
phai ghi rd: ho ten (theo dung CCCD), ngay cdp, ngay sinh, gidi tinh, dan tdc; tham nidn tay 
nghd, trinh do hoc vdn (theo hop ddng lao ddng) va gui hinh thi sinh kern theo hd so dang 
ky co xac nhan cua don vi.

A NOI QUY VA QUY CHE 
thTBan tay vang thu hoach mu cao su 
4 Lan th* XIV ■ Nam 2024 
tedng van /CSVN-QLKT ngay /9/2024)
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dbVi du:

- Trong budi hop ddu tien tai Hoi thi, cac doan tham du duoc Ban Giam khao huong 
din b6c tham xac nhan sd bao danh str dung trong sudt thoi gian chinh thuc cua Hoi thi.

- S6 bao danh - the hien tren the thi sinh c6 hinh, duoc thi sinh su dung khi tham gia 
tit ca cac noi dung thi, ke ca so phan cay thi thuc hanh.

2. Sira phan cay:
- M6i thi sinh du thi se duoc phep stra phln cay thi thuc hanh cao mu theo so bao 

danh cua minh, then gian sir a phan cay toi da la 120 phut. Trong khi thi sinh sura phan 
cay, cac ca nhan khong co nhiem vu tuyet doi khong duoc vao trudng thi.

- Noi dung stra phln cay: thi sinh kiem tra, nhan xet mat cao that ky truoc khi stra va 
chi duoc sua toi da 2 lat dao/cay cao.

+ Stra mieng cao, co long mang, chinh lai ranh tien - ranh hau vuong goc.
+ Chinh lai muong din mu, mang hung mu, buoc kieng va dat chen hung mu sao cho 

viec thao tac cao va mu chay vao chen thuan loi.
+ Trong qua trinh sua phan cay, luu y kiem tra so thu tu da duoc dan tren cay, 

Trudng doan co trach nhiem bao ngay cho Ban Giam khao sau khi ket thuc thdi gian stra 
phln cay vd cac trudng hop co sai sot: thieu - thira cay cao, thieu mang, thieu - be chen 
hung mti... (co vi tri, so luong cu the ro rang).

3. Noi dung thi: thi sinh du thi 3 phln chinh: ly thuyet, dung cu, thuc hanh cao mti.

3.1. Thi ly thuyet:
- Hinh thuc thi trie nghiem: mdi thi sinh se tra Idi 60 cau hoi trac nghiem trong 

thdi gian 30 phut, bing each danh dau vao cau tra Idi dung nhat trong 4 cau tra Idi a, b, c, 
d cua tung cau hoi (cau hoi duoc dao vi tri va chon ngau nhien trong Bo de thi Ly thuyet 
chinh thuc da ban hanh, cung mot so cau hdi ben ngoai cua Ban Giam khao).

- Ban Giam khao se phat de thi va bang tra Idi cho cac thi sinh; bo de thi cd 60 cau hdi 
trie nghiem, d bang tra Idi tung cau cd san 4 cau tra Idi a, b, c, d; thi sinh chon cau tra Idi dung 
nhlt va khoanh vdng (O) vao miu tu a hoac b, c, d trong bang tra Idi.

- Khi da khoanh trdn cau tra Idi rdi, neu thay sai can chon cau tra Idi khac thi thi sinh 
se gach cheo (X) chdng len vdng khoanh trdn cau tra Idi do va khoanh trdn cau tra Idi chon 
dung nhit cua minh; ndu sau do thi sinh muon chon lai cau da gach cheo thi dong khung 
vuong (□) ca vdng trdn khoanh cau tra Idi do va gach cheo chdng len vdng khoanh trdn cau 
tra Idi vira chon trudc. Chi cd 01 cau tra Idi khoanh vdng hoac dong khung vuong mdi duoc 
chlm didm, trong trudng hop thi sinh khoanh vdng hoac dong khung vuong 02 cau tra Idi 
trd len thi xem nhu sai va cau do khong cd diem.

cau 12:
(nhu vay cau a se duoc coi la cau tra Idi cudi cung cau hdi sd 12)

- Didm tdi da cho phln thi ly thuyet la 30 diem, mdi cau tra Idi sai bi tru 0,5 diem.
- Trong khi thi ly thuydt thi sinh ph^i ngdi dung chd do Ban Giam khao quy dinh, 

khong duoc mang tai lieu vao phdng thi, khong trao ddi vdi nhau trong luc lam bai thi. Neu 
gian lan trong khi thi, khong tuan thu hoac vi pham quy chd thi ly thuydt tuy muc do se 
duoc nhac nhd hoac dua ra khdi phdng thi.

- Khi thi xong thi sinh kiem tra ghi ten va sd bao danh day du vao bang tra Idi do Ban 
Giam khao phat (cd chu ky cua giam thi); sau do nop bai, ky ten va rdi khoi phdng thi theo 
hudng dan cua Ban Giam khao.
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3.2 Thi dung cu:
- Ban Giam khao chim tren 10 dung cu du thi bao gdm: 01 dung cu d£ thu hoach mu 

nguyen lieu (la thung trut mu d6i vdi thu mu nunc hoac dung cu chua dung mu dong ddi vdi 
thu mu dong), 02 dao cao mieng ngua, 01 gio hoac thung deo dung mu tap, 01 vet mu, 01 
nao vo lam ve sinh mieng cao, 02 vien da mai phan biet dune voi nhau ro rang va du tieu 
chu^n ky thuat d£ co the mai dao dam bao ky thuat (01 nham, 01 bun), 01 tuyp ma boi cay 
(vaselin), 01 gie lau chit lieu phu hop (kich thuoc m5i canh > 50cm, vai khong duoc su 
dung loai co soi PP va bao dam soi vai khong rot - dinh chen mu). (Luu y: Khuyen cao su 
dung thi bing dung cu dang duoc su dung trong san xuat.

- T6ng diim thi dung cu la 5 di£m, mdi dung cu la 0,5 diim; Yeu ciu: du dung cu, 
dung cu phai dat quy each ky thuat, bao dam chat luong, ve sinh sach.

- Thi sinh di dung cu dung noi quy dinh tai khu vuc chdm thi dung cu, theo hudng 
dan cua Ban Giam khao.

3.3 Thi thirc hanh:
Kiing, chen va mang hung mu duoc Ban To chuc thay moi truoc ngay thi thuc hanh. 

Mdi thi sinh se duoc phat mot co vang va mot co do (co hieu).
a) SO cay cao/thi sinh va thoi gian thi:

- Mdi thi sinh thi cao : 100 cay;
- Thoi gian thi thuc hanh : 22 phut;
- Thoi gian tinh co vang : 15 phut sau khi phat hieu lenh xuat phat.

b) Hieu lenh thi:
- Hieu lenh: cd 03 hieu lenh: bat d£u cao, hieu lenh tha cd vang va kdt thuc cao. Ndu 

thi sinh cao truoc hieu lenh cho phep hoac cd tinh tiep tuc cao khi da cd hieu lenh ket thuc 
la vi pham noi quy trudng thi.

- Khi cd hieu lenh xu£t phat, mdi duoc cao. Truoc khi bat d£u cao thi sinh phai ha 
cd hieu xudng, khi cao xong, thi sinh cam dung cd hieu va ra khdi trudng thi (giam bien se 
tinh gid kdt thuc tai thoi diem nay)

- Sau 15 phut cao, khi cd hieu lenh tha cd vang, thi sinh bo cd vang xudng ngay vi 
tri cay vua cao xong (diem cd vang la mdc xac dinh cudi cung de phan hang trong trudng 
hop ddng diem).

c) Didm tdc do: Didm tdi da phh thi tdc do la 5 didm, tdi thidu 0 didm.
- Thi sinh bat budc phai thuc hidn phdn thi thuc hanh tren cay cd dan sd thu tu tu cay 

001 ddn 100 (bd tri tren 2 hang cay). Quy dinh thoi gian tdi da cao 100 cay la 22 phut
- Khi vi pham cac Idi sau day thi bi tru tdng didm tuong ung ddn khi het didm:
+ Hdt thoi gian thi, ndu con cay chua cao thi mdi cay trir 0,5 didm. (Cay chua cao: la 

cay thi sinh chua cao ddn khi da hdt thoi gian thi).
+ Ddi vdi cay cao sot moi cay tru 02 didm. (Cay cao sot: la cay thi sinh bd qua khong 

cao theo dung thu tu quy dinh).
+ Cao cay sd 01 khi chua cd hieu lenh bit diu: tru 02 didm. Hdt gid con tidp tuc cao: 

tru 03 didm. Thi sinh da cim cd hieu len va ra khdi phin cay du thi, ndu tu y trd vao trudng 
thi: tru 02 diem.
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1+ Tan thu

tru diem loi ve sinh khi dam cao, mu day rod 
vao chen hung mu hoac dinh tren duang cao
dat chen hung mu lech, de dong mu chay lan 
ra ngoai chen hoac chay lan xuong than cay

Tong so diem thi ca nhan cua moi thf sinh toi da la 100 diem. Can cu vao tong so 
diem sau khi da tru cac diem loi de xep hang ca nhan va dong doi.

Ldi ky thuat
. Pham nhe
. Pham nang
. Can nhe
, Can nang
. Day dam nhe
. Day dam nang
, Mat dam

, Mong dam
+ Mieng cao gon song
+ Khong vuong tien - vuong hau
+ Ve sinh

1,3 - 1,8mm
> 1,8mm

Biem trfr

1
3
2
4

3
5
5

2
2
2

1

III. CO CAU GIAI THlTONG:
1. Danh hieu ca nhan:
* Thi sinh dat chirng nhan “ThQ1 gidi Tap doan”: Tat ca cac thi sinh tham du Hoi 

thi ddu thi Dung cu va Ly thuyet, trong do diem cua cac thi sinh du bi o 02 mon thi dung cu 
- ly thuydt phai bing didm toi thieu cua cac thi sinh chinh thuc tro len thi mdi duoc cong 
nhan la “Tho gidi Tap doan”, cd Gidy chung nhan va phat thudng tai Le Tdng Ket Hoi thi.

* Thi sinh dat danh hieu “Kien tirdug” - “Ban Tay Vang”: Tat ca thi sinh chinh 
thuc tham du Hoi thi du cac noi dung va cd ket qua tdng so diem dat chuan xet danh hieu se 
duoc nhan giay khen va cup trao thudng tai Le Tdng ket Hoi thi; Ban Gidm Khdo se can cu 
vao kit qua cudi cling di tham muu trinh Ban Td chuc quyet dinh, du kien nhu sau:

d) Diem ky thuat:
- Quy dinh kidm tra 5 cay trong 100 cay (bdc tham 05 cay bat ky), neu trung cay di 

hinh, thuc sinh thi Ban Giam khao se ddi sang cay phia tren kd tidp. Tdng sd didm thi thuc 
hanh cao mu la 60 diem.

- Cac chi tidu kidm tra ky thuat bao gdm: do sau, muc do hao dam. Luu y khi cao thi 
sinh phai dd dam d gdc cay, trucmg hop cay kidm tra bi mdt dam se bi tru 05 diem; Ghi nhan 
cac ldi ky thuat: midng cao luon song; gdc tien - hau khdng vuong; vd sinh va tan thu mu.

- Tai cay kidm tra, Giam khao xet cac ldi ky thuat tai 03 diem dot tren duang cao: 02 
didm each tidn hau 2-3 cm va 01 diem giua duang cao; rieng ldi pham go va do day dam 
tinh tren toan nhat cao.

- Didm trir do ldi ky thuat duac tinh nhu sau:

N$i dung (tieu chuan ky thuat) 
vet pham cd chidu dai < 5 mm 
vet pham cd chidu dai > 5mm 

X 

dot do sau each tuong tang tu >
X 

dot do sau con each tuong tang 
do day dam cao tir 1,6 - 2mm 
do day dam cao > 2mm
khdng tim thay dam a gan gdc cay cao 

do day dam cao < 1mm
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Tren day la Noi quy va Quy ch£ Hoi thi Ban tay vang thu hoach mu cao su Lan thu 
XIV - Nam 2024 cua Tap doan Cong nghiep Cao su Viet Nam. Cac van ban khac co quy 
dinh trai voi Noi quy va Quy ch$ nay khong duoc ap dung trong Hoi thi.

- Bat danh hieu “Ban Tay vang” khi tong diem ca nhan la 100 diem (gom: ly thuyet: 
30 diem, dung cu: 5 diem, toe do: 5 diem va ky thuat: 60 diem);

- Bat danh hieu “Kien tiroug” khi tong diem ca nhan dat 96 diem tro len.

2. Giai thuong ca nhan:
- Bu ki^n Hoi thi se co 02 giai nh£t (01 nam, 01 mr la nguoi cao diem nh£t dune lua 

chon theo tieu chi giai tinh), 03 giai nhi, 05 giai ba, 10 giai khuyen khich... can cur tren ket 
qua tdng hap diem thi cua tirng thi sinh, trong cac truang hgp dong diem, Ban Giam khao se 
xet ISn lurat uu tien theo cac tieu chi: ky thuat, ly thuyet, ca vang de tham mini ket qua x^p 
hang cho cac thi sinh.

- Can cu vao ket qua t6ng hap, Ban Giam Khao tham mini trinh Ban To chuc quyet 
dinh ket qua khen thuong cu the va cong bo tai Le Tong ket Hoi thi.

3. Giai third’ng dong doi:
- Cac dan vi co 03 thi sinh du thi theo quy dinh cua Ban TO chuc thi mdi dugc xet 

diem dong doi.
- Bu kien Hoi thi se co 01 giai nhSt, 02 giai nhi, 03 giai ba, 05 giai khuyen khich... 

can cu tren ket qua tong hap diem thi ciia 03 thi sinh trong moi doan, cac trudng hop dong 
diem, Ban Giam khao se xet Idn luot uu tien theo cac tieu chi: ky thuat, ly thuyet, ca vang 
de tham muu ket qua xep hang dong doi cho cac doan tham gia.

- Can cu vao ket qua tdng hap, Ban Giam Khao tham muu trinh Ban To chuc quyet 
dinh ket qua khen thuang cu the va cong bo trong Le Tdng ket Hoi thi.


